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MOORESVILLE POLICE COMMISSION MINUTES

These are the Minutes of the regularly scheduled meeting of the Mooresville Police Commission held at the Mooresville Police Department on February 20, 2014. 

MEMBERS PRESENT:	Sue Kays, Larry Bryant, Steve Fitzpatrick

ALSO PRESENT:		Chief Timothy C. Viles, Captain Richard Allen, Town
Attorney Tim Currens, MPD Lt. Mark Harris, Town Board Member George Watkins, Town Board Member
Virginia Perry, Town Board Member/MPD Patrol Officer
Jeff M Cook, Jack Perry

The Pledge of Allegiance was given. 

Sue Kays requested that hard copies of the Police Commission minutes rather than them in e-mail format. 

Larry Bryant made a motion for Sue Kays to be president of the police commission for 2014. Steve Fitzpatrick seconded the motion. There was no discussion. The motion carried unanimously.  

Chief Viles provided the statistics for January, 2014. There were 200 incident reports, 82 arrest reports, 65 citations, 61 warnings, 1470 cad calls and 52 accident reports. 

Tim Currens stated that it would be a good idea for the Police Commission to have a vice chairman (president) in the event that the President of the Police Commission was unable to attend a meeting. Tim Currens also stated that it only took two Police Commissioners to have a quorum. 

Sue Kays asked Steve Fitzpatrick if he wanted to be the vice president. Steve Fitzpatrick stated that he would do it if she wanted. There was no discussion. The motion carried unanimously. 

Old Business
Chief Viles

Chief Viles stated that he did not have any old business. 

Old Business
Police Commission

Steve Fitzpatrick stated that he had some old business that he wanted to discuss. Steve Fitzpatrick stated that he did not see it on the agenda. Steve Fitzpatrick stated that 3-4 months ago there was a long, lengthy discussion about Chief Viles putting together a procedure, SOP or GO on awards. Steve Fitzpatrick stated that he would like to see how the Chief was coming with that. 

Chief Viles stated that he had the opportunity to speak with Town Board President Mark Mathis regarding the awards. Chief Viles stated that he thought Mark Mathis was going to be at the meeting tonight but isn’t. Chief Viles stated that they spoke about an award for outstanding performance or an award for going beyond the call of duty. Chief Viles stated that Mark Mathis was very entertaining of the idea and it going through the Town Council (Board). Chief Viles stated that since Mark Mathis was not present he would rather not talk about what his conversation was. Sue Kays asked if Chief Viles had anything in place where the lieutenants or Danny (Captain Allen) could recommend someone. Sue Kays asked if it had to go through the town. Chief Viles stated that it did not have to go through the town. Chief Viles stated that in the department he does have accommodations or letters of recommendation. 

Chief Viles stated that it is not what he got from Steve Fitzpatrick has to what he wanted and that it was more like the awards that IMPD (Indianapolis Metropolitan Police Department) recognizes with certain medals. Chief Viles listed several of the medals and both he and Steve Fitzpatrick agreed that there were a bunch of medals. Chief Viles stated that IMPD has a major awards banquet at the end of the year where they actually get the awards. Steve Fitzpatrick stated that there was a lot of discussion about awards that would go through the Police Commission and that he took a vote, made a motion and for Chief Viles to begin a procedure. Steve Fitzpatrick stated that is why he wanted a copy of the minutes. Steve Fitzpatrick stated that it would be in-house, that officers could nominate each other, and that supervisors could nominate each other. Steve Fitzpatrick stated that we kind of agreed that it would come before the Police Commission that they could review the recommendations and determine if it was a worthwhile event that deserved an award. Steve Fitzpatrick stated that it was his understanding of what he talked about. Steve Fitzpatrick asked Larry if that was his understanding and Larry Bryant’s answer was inaudible on the recording. Sue Kays stated that she wasn’t sure she was at the meeting and Steve Fitzpatrick stated that she was there but it was a while ago. Sue Kays then stated that she remembered the discussion. 

Chief Viles stated that he remembered that he had a conversation with Steve Fitzpatrick and that he was given a copy of IMPD’s SOP on awards. Steve Fitzpatrick stated that he had given Chief Viles a copy of IMPD’s SOP. Chief Viles stated that he does have it and that it is quite long. Chief Viles stated that he understood it to mean that an SOP would be brought back to the Police Commission and then approved. Chief Viles stated that if they would like that and the Police Commission approves let’s do it. 

Steve Fitzpatrick stated that this was all covered in the last meeting. Steve Fitzpatrick stated that apparently the minutes of the meeting have been lost and that he had tried to obtain a copy of the audible version of the meeting and was told that it was a corrupted file or something. Chief Viles stated that he did not know. Steve Fitzpatrick stated that one of the gals upfront said that Chief Viles told her that. Steve Fitzpatrick asked Chief Viles if that was true. Chief Viles stated that he does not keep the records and that they are kept in the front office. Steve Fitzpatrick stated that this is the second time that he has asked for an audio version of the minutes and has been told that it was a corrupted file and not available. Steve Fitzpatrick asked if there was something else we could do to find a better system to document these meetings because this should not be happening. 

Chief Viles stated that right now we use the tape recorder and he didn’t understand how it works. Chief Viles stated that if Amanda was present she would be able to tell you that it is taken and downloaded on her machine and that it is not available any place else. Chief Viles stated that there is an audio/video recorder in the room and that they can use this in addition to the tape recorder. Chief Viles stated that she (Amanda) can use the tape recorder to type the minutes but we can also have a CD/DVD available as well. Steve Fitzpatrick stated OK. Steve Fitzpatrick stated that he was prepared to review it (the awards) tonight but it seems like a waste of time because we have already covered. Steve Fitzpatrick asked Larry and Sue if they wanted to review it now. 
Sue Kays stated that there were a lot of people present at this meeting and she wasn’t aware if there was something else that needed discussed and she would rather wait until next meeting. Steve Fitzpatrick stated ok. 

New Business
Chief Viles

Chief Viles stated that he did not have any new business to discuss. 

Sue Kays asked if anyone in the audience had anything that needed to be discussed and the answer was no. 

New Business
Police Commission

Steve Fitzpatrick stated that he did have new business to discuss. Steve Fitzpatrick stated that he wanted to apologize; he didn’t realize so many people would be here. Steve Fitzpatrick stated please excuse him for being long winded on this but he has a lot of stuff to get off his chest and he believes that he has come prepared. 

Steve Fitzpatrick stated that Larry Bryant approached him 2-3 weeks ago at church and that he had spoken with you (Chief Viles) and you were debating about making the meetings less frequent. Steve Fitzpatrick stated that he told Larry at the time that he was against that. Steve Fitzpatrick stated that it got him thinking about what is our purpose here and what path are we going down. Steve Fitzpatrick stated that he has been part of this board for two years now and other than 5-6 meetings he really feels like we really don’t need to meet once every 3-4 months because all we hear is the statistics and it is very unproductive. Steve Fitzpatrick stated that it got him thinking about what is the purpose of the police commission for the Town of Mooresville. Steve Fitzpatrick stated that he had done some research and he really feels like as commissioners we have dropped the ball. Steve Fitzpatrick stated that he feels this way because state legislators spell out what our role is. Steve Fitzpatrick stated that Tim Currens wrote a letter detailing the police commissioner’s responsibilities approximately 2 years ago. Steve Fitzpatrick stated that Tim’s letter does a great job of really specifically identifying what our role is. 

Steve Fitzpatrick stated that he didn’t want anyone to be offended and that he wants to produce a quality police commission that serves the purpose and citizens of this town. Steve Fitzpatrick stated that was his goal. Steve Fitzpatrick stated that he should have brought this up last year but he has heard no less than 20 times that Larry and Chief Viles have stated “I talked to Larry about it” or “I talked to the Chief about it”. It is always in those two directions. The police commission is not built on one person’s opinion on this commission. It states that as individuals we have no authority and we have no power. We are a group and it is a group that allows us to follow through with the mandates of the state legislature. Steve Fitzpatrick stated that he can’t believe what has been going on for the past two years. Steve Fitzpatrick stated that for that reason he believes that the police commission has been getting very watered down and minimal information about the on-goings police department.

Steve Fitzpatrick stated that it is very generic material and does not tell us as commissioners what is happening on this department. Steve Fitzpatrick stated that he has been around long enough and he has developed some relationships with others and he stated that he was sure that all of the police commissioners have as well. Steve Fitzpatrick stated that he hears other stuff outside this room and it is almost never brought up in this room. Steve Fitzpatrick stated that this is not the purpose of this commission.

Steve Fitzpatrick stated that the commission exists to tell the chief of police how we want the police department ran and it is his job to make it happen. Steve Fitzpatrick stated that it is not a one man operation – it is a three person committee working in conjunction to make the best police department possible. Steve Fitzpatrick stated that we communicate and direct the Chief of Police to do that. Steve Fitzpatrick stated that Tim’s letter specifically states that we (the police commission) don’t necessarily concern ourselves with the day to day operations but it is within our purview to do so if we find it necessary. Steve Fitzpatrick stated that for Tim Currens to jump in if any of this was wrong. 

Steve Fitzpatrick stated that based on this and the fact that he only had one year left and that he wanted the next year to be a comprehensive review of the police department. Steve Fitzpatrick passed out an example of what he wants from the Chief of Police in a monthly report. Steve Fitzpatrick asked the police commissioners to review it, add or take away from it and add it to the agenda so that the Chief of Police knows what he needs to have every month. Steve Fitzpatrick then explained why he thought several of the items were important to him to be included and reported to the police commission. Steve Fitzpatrick wants the agenda to include the following items: 

a. Monthly statistics – including incident/arrest reports, citations, warnings, CAD calls, accident reports, details on Homicides, Robberies, Burglaries, Firearms arrests, Narcotics arrests, Significant incident details, officer involved accidents, officers assaulted. 
b. Employee Data Misc – this would include any officers injured in the line of duty, any dispatchers off on sick leave
c. Anticipated new officer positions
d. Anticipated new promotion opportunities
e. Employee awards and details
f. Employee discipline and details
g. Litigation involving any employee of the PD
h. Status of reserve officer program
i. Schedule/requested training for officers
j. Community/Police initiatives
k. Updating or changing SOP’s
l. Budgetary issues 
m. Operations

Tim Currens suggested that each police commission member submit to the Chief of Police what he or she wanted to talk about in the upcoming meeting so that an appropriate agenda could be completed. Tim Currens also stated that maybe looking at a copy of the budget would assist them and give them a better idea on what is going on with the department. Tim Currens stated that this would keep the police commissioners better informed and up to date. 

Chief Viles stated that he would do whatever the three commissioners wanted him to do. Chief Viles stated that also the items that Steve Fitzpatrick wants have been discussed in the past but not necessarily reported in the meeting and if the three commissioners want it reported on then it will be done. Steve Fitzpatrick stated that it is not to be discussed individually and that it is to be done in the meetings. Steve Fitzpatrick stated that there is not to be any conversations between any one commissioner and Chief Viles at all. 

Tim Currens stated that it was okay for someone to call the Chief of Police and state that he needs some information. Tim Currens stated that outside this public meeting the police commissioners have no authority and it was okay for them to speak to the chief about information they need or want. 

Steve Fitzpatrick stated that he feels that if it is important enough for the Chief of police to discuss with one police commissioner than it is important enough to bring to the meeting. Steve Fitzpatrick then provided an example of what he was talking about regarding the past hiring process and the date for taking applications being moved. Steve Fitzpatrick stated that the date was moved after Chief Viles and Larry Bryant spoke to allow one applicant who was in the State’s academy to apply. Steve Fitzpatrick stated that this was not approved by this commission and it should not have been approved by one member. Chief Viles stated that it was stated at one of the police commission meetings. Chief Viles stated that it was in a meeting that Steve Fitzpatrick stated that it should be extended to allow everyone a chance to apply. Steve Fitzpatrick stated that the Chief was correct but it was only stated after he found out the decision was made and that a discussion had occurred between Chief Viles and Larry. Steve Fitzpatrick stated that this was not the first occurrence but just an example and that is why he likes the template he presented. Chief Viles stated that he would do his best to get the commission what they need. 

Tim Currens advised that he would resign as the attorney for the police commission due to a possible conflict of interest in representing the Town of Mooresville and its Town Board. Tim Currens stated that he would not pick the replacement but he would provide recommendations if needed as it was up to the police commission to pick someone they are comfortable with. Tim Currens stated that he will also remain as the attorney until someone is found. 

Larry Bryant made a motion to adjourn the meeting. Sue Kays seconded the motion. 

THESE MINUTES SO APPROVED ON THIS 20th DAY OF MARCH 2014. 


___________________________________________
		Sue Kays, President


__________________________________________
	Steve Fitzpatrick, Vice-President


___________________________________________
		Larry Bryant, Commissioner

ATTESTED:

____________________________________________
	Amanda Carnell, Records Clerk	
